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AM Supplement Practices

o hliiuwnasnu

o eapaHlidsUnuy iedamaayld

o Twealsild Tulouislhas twnzez la lsidonawnaua

0 iu contract (Fyansznineszuuiiduiusiuet) wenewda contract
Tvifunems 1iu web service i signature az 15tislu function call
m4 update code iawzaauiiiilaym

o

Asst.Prof .Paijit Suksomboon

SoftwareEngineer 4, 8 LPRU




@ MANANINANUY Agile

U Agile model driven development (AMDD)
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1)Agile UP (Unified Process)
2) XP (eXtream Programming)

3) FDD (Feature Driven Development)

4) Scrum
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1) Agile UP (Unified Process)
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1) Agile UP (Unified Process)
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Asst Prof.Paijit Suksomboon SoftwareEngineer 4,12 LPRU




Methodologies Agile

1) Agile UP (Unified Process)
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1) Agile UP (Unified Process) 0 Inception Phase : Use case Library
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1) Agile UP (Unified Process)
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1) Agile UP (Unified Process)
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1) Agile UP (Unified Process)
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Inception phase | |

I Elaboration phase I |

Vision document

Initial use-case model Im |
Initial project glossary Use-case model —
Initial business case Supplementary
Initial risk assessment requirements Design model
Project plan. including non-functional Software components Delivered software increment
phases and iterations Analysis model In}legra(ed software Betatest reports
Business model Software architecture increment General user feedback
if necessary Description Test plan and procedure
One or more prototypes Executable architectural Test cases
ceptio prototype Support documentation

user manuals

installation manuals

description of current
increment

Preliminary design model
Revised risk list
Project plan including
iteration plan
adapted workflows
milestones
technical work products
Preliminary user manual

Y
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2) XP (eXtream Programming)
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2) XP (eXtream Programming)
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2) XP (eXtream Programming)
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2) XP (eXtream Programming)
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2) XP (eXtream Programming)
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Increared Communication

2) XP (eXtream Programming) and Toam Ownenship
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3) FDD (Feature Driven Development)
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3) FDD (Feature Driven Development)
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3) FDD (Feature Driven Development)
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3) FDD nvwuwumssnde 5 seduves FDD

Initial Model
Modaling Storming
\j 1 F 14
Develop Build a 2 1
t ) Plan by Design by : Build by
an Overall Fua!nres V| Feature Feature Feature
Model List
{mare shape A list of features A development plan A design package
than conlent) grouped into sets Class owners Comploted
and subject areas Foature sol cwners {add more contont cliont-valuod
An object model to the chject function
+ pedes < medel]
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3) FDD : Milestones
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3) FDD (Feature Driven Development)

g o

o unmuazmihindudeiiiestivauuliiiannunscuumsfigndes

. Domain Manager

. Release Manager

. Language Guru

. Build Engineer

. Toolsmith

. System Administrator
. Tester

. Deployer

. Technical Writer
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4) Scrum

o snfumnnnfnsnlumasuasdiudng unszuiumsen leafiaunla
Jeff Sutherland uasfinnu Wadunalrsss 1990
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(2) nszvrumsdasssnIndsudhsumadisundasnassfauazivaiia le
iNanAnnanUlidfiae

(3) nszLIUMIARINANTUTENALINSRRNNNLIDY °) IRBASaRBL USULLAS
namau uiiniazaouea I

(4) nuitianuaziiniannzuisesniduniaianiew sdaduiaaia
Funnfuieiiae

(5) fimanasaulaziufinianasatNFHILN VMR I HNAAS U

(6) NITLIUMINATHITADY “FINITALTIN Wl HRaA ML aTLED
Welafauiidesns (Fnsusiugy/u. daansiiu/an.dosms in
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4) Scrum

o wanmasasuldiminsanwann meldnszuiunsinuerfioniim
nvaususe Wil o awdesns myliansd masenuuy myitan uaz
Mgy ARgaiuaI ldsunad
o fwmiulasmaidnaiida dmadfvundatanudessns uazianudidy
at4fapaeasIfie  wuusUnszuIumMsudazuuuisngafianIsuWaun
svuusie il
- uiasan (Backlog) 1wnminnudaimandasnuasildiamenmassfaun
anenflSisaduaNuadLE Nemseaisitnan e Taodanmsdios
Usz1duazd SUl 590 Ua NNAA UMNANNIANIZ AN

- aU5u (Sprints) Usznaudipmingussnu dasihlviaSaamanndainai
foulasuiaden laomiravesnunil o dewilizsa ldassanunseu
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Asst.Prof .Paijit Suksomboon SoftwareEngineer 4, 32 LPRU




@ Methodologies Agile

4) Scrum

- mInulzvessaiu (Scrum meeting) Mmauseamd o Uszsna 15 uiid
Yasiinaasuazdnn o Tu ilemuilaznaudmmua Nt fo
(1) amleiviez 15 1duiwmdsanmsyszama Saiu
(2) deuasines lande lufiwy
(3) amnaunuazvine: Islvia3anaumsdszunasnui
vvtiinandn (Scrum Master) aziinisdssaniazdssildunsnausaned
vaduaazuana MmIdszanraiutlvindunudymiiiisaviniazyi 1
uannnfifaiunmsdemssdideanusd uazahone liiia lasswsiinda
sudpuauad ladn
- 3n (Demos) sswausuapndLsiRandLRam datazl seiiuningdns
i lawannud msansa lidnfudosinihdasuduamunnudng 14
nadasdnihinswou lanelunsouaiimuua
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MEETING _\\

.l‘ 24 HOuRrs

POTENTIALLY
{ BPRINT 1 BHIPPABLE

BaokLoo

\

BackLoo PrRopuCT
INCREMENT

PRODUCT ‘

© zoos, Goar Sa ®

fafnfinazanlgniashiindy “We're all in this together”
A typical Scrum team is 6-10 people but Jeff Sutherland has scaled
Scrum up to over 500 people
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